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As I close out my term as General Chair, I would like to reflect what has been accomplished 

within the LSC over the last two years.  For me, this time has been one of great learning over 

the past two years. I have had the opportunity to see how the USA Swimming organization 

works both on a regional and national level and have met some very dedicated and amazing 

volunteers that help our organization run.  I continue to be amazed at the ability of the coaches 

and athletes to continue to strive for excellence in the sport of swimming.  Finally, I am thankful 

to the volunteers that serve on our board and at the clubs that help provide swimming and 

growth opportunities to all our athletes, from those learning to swim to others who are 

competing at the highest level of our sport.  Swimming is one of those few sports that truly are 

lifelong activities. 

 

I would like to highlight some of the accomplishments within our LSC over the last year. 

 

Building the Base:  During the past year, we have seen roughly a 3% year over year increase in 

athlete membership within the LSC.   Some of that is likely due to the Olympic year bump.  As 

an LSC and at the club level, we need to find ways to continue that growth.  We continue to 

compete with other athletic activities for parents and athletes time.  It is important that we 

continue to look for ways to not only understand what is going to draw athletes in the sport, 

but also develop programs that will retain athletes.  It is important for coaches and clubs to 

reflect on what they are doing today and see what they can do in the future to continue to 

make swimming an attractive and viable sport in their communities. 

 

Promoting the Sport:  This Spring, Niagara was once again the center for Championship 

swimming for the Eastern Zone.  The Speedo Sectionals held in Ithaca and Buffalo (hosted by 

SYCH and STAR, respectively) brought the best swimmers across the Eastern Zone for 

competition.  Additionally, FAST once again hosted the Age Group Zone Championship in 

Webster, where the top age-group athletes from the other Eastern Zone LSCs got together to 

compete in an all-star team format.  All meets where professionally run and had raving 

compliments from our colleague in the other LSCs.  My thanks goes out to FAST, STAR, and 

SYCH, who continue to run these high caliber meets in a professional and efficient manner. 

 

Achieving Sustained Competitive Success:   We continue to see improvement in our 

competitive swimming and athletes as they continue to see year or year improvement.  With 

the new USA Swimming time standards, we did see a drop off in several age-groups of the 

percentage of athletes achieving A-level times or higher.  However, we did see marked 

improvement across virtually all age-groups of those percentages when compared to the last 



time the time standards were increased.  This is relative improvement is both a testament to 

our coaching development and its translation to athlete performance. 

 

Governance:  In the April, we had the Governance consultant from USA Swimming come to our 

area and hold a governance workshop for the Board of Directors.  This meeting was extremely 

informative and beneficial for those who attended and provide some clear path forward on 

improving the efficiency for the Board in managing the activities in Niagara.  Additionally, we 

recently completed all the requirements to achieve LEAP level 2.  This was an objective that I 

had set out in the beginning of my term and thanks to the efforts of several individuals on the 

board, we were able to get this done.  I want to thank those involved in the process. 

 

Recently, I attended the Eastern Zone Workshop and Spring meeting.  At the workshop, there 

were key tracks for the General Chair, Safe Sport, Diversity and Inclusion, and Timing and 

Registration.  These meetings were extremely informative and allowed those that attended to 

share knowledge from the different LSCs.  After the workshop, was the Spring meeting of the 

Eastern Zone.  There were several things that came out of interested.  A summary of these 

were listed below: 

 

Change to the Age Group Spring Zone Meet: There was a lot of discussion regarding the 

Age Group Eastern Zone Spring Meet.  Based on a recommendation from a Zone Task 

Force, it was approved that the format of this meet would change.  It will move from the 

traditional “all-star” format to being similar to the Speedo Sectional meet with 

qualifying times and entries by teams.  This was not a unanimous decision by the 

members of the Eastern Zone.  With this change, it will change how we, as an LSC 

support this meet. With that, there has been some discussion with other LSCs of how 

we continue to keep a version of this “all-star” meet format with discussions continuing 

throughout the summer and fall.  We will continue to keep the membership informed as 

to any new, LSC supported meets that are developed within the Eastern Zone. 

 

Junior Coach Proposal:  At the recent USA Swimming Board of Directors Meeting in 

April, the board recommended instituting a new membership category for “Junior 

Coaches”.  This would allow team to have 16 or 17 year olds serving in a coaching 

capacity while under the direct supervision of a fully certified coach.  These individuals 

would have to be pass all membership requirements and certification with the 

exception of the background check, which would have to be done once the individual 

turns 18.  If passed at the USAS convention this fall, this membership category would go 

into effect April 1, 2018. 

 

 

Acknowledgement for Service:  In conclusion, on behalf of the Niagara LSC, I would like to 

thank the following individuals for their service as their terms will soon be ending or have 



elected to step down from there positon.  It is these volunteers that ensure that the 

administrative operations of the LSC runs effectively.  I would encourage everyone in the 

Niagara LSC, both athlete and non-athlete club members, to consider getting involved in either 

the board or on committees with the LSC.  We are always looking for people within our 

membership who have great ideas that can help set the direction of the LSC for our members in 

the future. 

 

 Doug Evans – Finance Vice-Chair 

 Sara Smith – Secretary 

 Chris Musshafen – Coach’s Representative 

 Jared Kettinger – Athlete Representative 

 Chris Torrell – Safety Chair 

 Jim Bowen – Past General Chair 

 Bob Matlack – At-large Member 

  

As always, should you have any questions or concerns, please contact me by phone or email 

and I am more than happy to schedule a time where we can discuss those areas. 

 

 

Respectively Submitted, 

 

Eric T. Lind 

General Chair 

Niagara Swimming, Inc. 


