Tech Planning Call 4/29/19

AM Call: TJ Day, Kim Corby, Will Chidsey
PM Call: Michael Shultz, Mike Mayer, Molly Hewett, Will Chidsey, Molly Brennan

Time Standards:
* Analyzed the 2018 times verse the 2019 winter standards
* 15+ girls heavy looked at what is a good size number of participates per event
* 50 for cuts as a base
* By making some events faster you force them to try other events
* College kids in events which makes the 15+ heavier
* What were the original standards designed to do? Have a certain about in prelims so
that 2 heats make finals
* Motion to shoot for 40 people per event,
o 15+ is more age groups should get more
Meet Announcement:
* July 1, 2017 cut off for times
* Awards: Medals 1-8 individual, medals 1-3 for relays
* Top 3 teams overall
* Top small team
* Session length:
o Sessions are 5 hours too long
o Goto 6 maximum events not 7

Vote: changing max events to 6 instead of 7- all voted in favor

* Relays:
o Currently age group relays
o 3 options
= 10 & Under, 11-12, 13-14, 15 & Over
= 10 & Under, 11-14, 15 & Over
= 14 & Under, 15 & Over
o 2 Relay only swimmers, no qualifying
o 10 & Under relays mixed, girls or boys- do not score differently time standards
are the same
Vote: Relay structure
10 & Under, 11-12, 13-14, 15 & Over- NO
10 & Under, 11-14, 15 & Over- All yes

Events:
* Move the 800 free relay to Thursday



* 400 Medley relay moved to Friday for everyone except for the 10 & Under

* Remove the 400 Medley and 400 Free Relay for 10 & Under

* 200 Medley relays moved to Saturday for all 3 age groups, 200 Free relay everyone
minus 10 & Under- sandwich session, start and end the session with relays

* Sunday 200 Free relay for 10 & Under only, 400 free relay for 11 & Up ages

No one opposed to event changes

Put in meet announcement that it must be an observed meet to qualify

Bid Calendar-
* PowerPoint Meet both the Junior and Senior same days so that the younger kids don’t
have to miss school on Friday
* Bronze- 2 or 3 sites should be 2 sites

Vote: Keep PowerPoint 2 days as listed on meet announcement
Voted to keep 2 days- All yes

Niagara reimbursement policy
e Recommendation $5,000 for championship meet hosts instead of just not needing to
pay splash fees (~$2,000)
o Similar to the Super Circuit Stipend
* Recommendation looking at splash fees since haven’t been raised in 10 years



