Age Group Committee Agenda
September 22nd 2024

Members Present: Doug Heyden Jr (AG Chair), Nicholas Weiner, Addison Kirchberger,
Marci Callan, Kaziah Searles, Cindy Jarvis

Discussion:

1. Review discussions from Executive Committee Meeting from 9/7
e Broke into two groups: culture of board, retention of 12-14 athletes.
Camps/clinics, reimbursement to help with retention

2. Mid-December Camp/Clinic at RIT. Groups to target for Camp/Clinic

e Historically: 10 and Under swimmers, focused on IMR scores in LSC. Take
25 per gender

e Done two 10 and under camps in past, thinking towards 13-14. Looking
towards the bottom of IMR/IMX scores. Swimmers that do not get invited
typically in LSC

e Coaches recommendations for hard working swimmers that have
potential, good behavior

e Bottom of IMR/IMX scores typically less likely to stay in sport, clinic
hopefully to increase participation within sport
Hosted coaches event/clinic along with camp last year
Marci working with Phil at RIT to find a date

3. Talk with Tech Planning for 25-26 Calendar
e Find ways to make the calendar breathe

Next Meeting: October 20th



